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EXECUTIVE SUMMARY 

Introduction 

Rhode Island Alliance for Healthy Homes (RIAHH) is a coalition of organizations that connects 

the professional healthy housing community to effectively align, braid and coordinate 

information, resources and services to improve the health, safety and energy efficiency of all 

Rhode Island homes. In June of 2013, RIAHH formed as a merger between the Rhode Island 

Department of Health’s Healthy Housing Collaborative, the Rhode Island Housing Resource 

Commission’s Healthy Housing Work Group, and the Green & Healthy Homes Initiative’s 

(GHHI®) Providence Executive Steering Committee. Working at the macro systems level, 

RIAHH will lead a professional discourse to better understand the negative effects of unhealthy 

housing; organize healthy housing information, data, and networks to better understand and 

inform the healthy housing market; and develop cross-sector action plans and innovations that 

result in comprehensive housing improvement and measurable positive impact. 

 

The Need  

Many families living in Rhode Island routinely confront challenges as they attempt to live in safe 

and healthy homes. According to RhodeMap RI (2013), the problem of housing affordability for 

Rhode Islanders has grown worse because of continued high levels of unemployment, heavy 

debt, and increased competition for limited affordable units. 173,460 (42%) of 413,000 occupied 

housing units are at or below “low income” levels, or 80% of average median income .1 Cost-

burdened renters (who spend more than 30% of their income on rent) in Rhode Island bear a cost 

of $737 million per year, which would only be $339 million if they were in affordable housing.2 

Over one-third of Rhode Island homeowners are considered cost burdened, spending nearly 50% 

of their income on mortgage and utilities. Also nearly half of renter households spend more than 

30 percent of their income on housing -- 90% of cost burdened renters, or 70,000 households, 

have annual total incomes below $38,200 per household. As a result of this cost burden, families 

do not have excess resources to properly maintain the health, safety and efficiency of their home.  

 

Public Health Burden 

More than 40% of housing stock in Rhode Island was built over fifty years ago and requires 

significant upgrading and maintenance. Old housing stock likely contains health hazards such as 

lead-based paint, asbestos, and mold which can result in lead poisoning, injuries, asthma, and 

other respiratory problems. These are especially prevalent in urban areas where the majority of 

Rhode Island’s low-income children live. This, in turn, contributes to missed school days by 

children and poor education outcomes.  Furthermore, society suffers from the caregivers’ 

reduced productivity at work due to missed work, or decreased productivity while at work 

                                                             
1 RhodeMap RI, 2013. Housing Needs and Housing Demands Assessment. http://rhodemapri.org/wp-
content/uploads/2013/12/Housing_Materials_Committee_11-19-13.pdf 
2 HousingWorks RI, 2013. 2013 Housing Fact Book. 
http://www.housingworksri.org/sites/default/files/HWRIfactbook13_0.pdf 
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because of their health concerns.  Missed work may be a result of seeking care for their 

unhealthy child or seeking care for themselves.   This issue is then compounded by the escalating 

medical costs to the health care system.  

 

 Lead: One in eight (12.8%) Rhode Island children due to start kindergarten in the fall of 

2014 had a confirmed blood lead level of ≥ 5 μg/dL.3  

 Energy Efficiency:  Old, inefficient housing is unhealthy for at least two reasons: 1) the 

increased cost to operate means that the family cannot spend money on other household 

necessities and 2) old, inefficient housing is likely to be drafty & potentially contain high 

moisture levels – which contributes to negative health outcomes.  

 Asthma: The presence of dust mites, cockroaches, mold, pet dander, rodents and other 

housing defects all can trigger or exacerbate respiratory problems. National data shows 

that asthma is more common and more severe among children, women, African-

Americans, and Puerto Ricans. In 2009, approximately 11% of children (0-17 years of 

age) in Rhode Island were diagnosed with asthma.4  

 

Organizational Structure  

RIAHH utilizes a Collective Impact organizational structure to effectively and comprehensively 

generate and advance measurable solutions for the alleviation of negative social, economic, and 

health effects caused from unhealthy housing. In particular, the RIAHH Collective Impact 

organizational model provides a sound structure and benefits to effectively advance green and 

healthy homes innovations through:  

 

● Align, braid, and coordinate existing healthy housing information, resources, and 

services; 

● Identify system(s) gaps as well as opportunities for system innovations; 

● Leverage collective social, political, and economic capital; 

● Create cross-sector innovation solutions that deliver measurable positive impact. 

 

Value Added 

The creation of RIAHH provides an unprecedented opportunity to convene healthy housing 

stakeholders from multiple sectors and industries including those most directly impacted by the 

effects of unhealthy housing. These include health, housing, energy, environmental stewardship, 

business and education.  RIAHH aims to jointly understand the negative impact of unhealthy 

housing but to also jointly align, braid and coordinate resources and achievable innovations that 

                                                             
3 Rhode Island Department of Health, 2011. Childhood Lead Poisoning in Rhode Island: the numbers 2011 Edition. 
http://www.health.ri.gov/publications/databooks/2011ChildhoodLeadPoisoningInRhodeIsland.pdf 
4 Rhode Island Department of Health, 2013. Immunizations, Asthma, Lead Poisoning: A report on the students in 
your local education agency.  
http://www.health.ri.gov/publications/reports/SchoolsImmunizationLeadAsthma/LittleCompton.pdf 
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result in maximum system efficacy. The foremost value that RIAHH delivers is creating a 

collegial, constructive, inclusive, and data-driven environment to drive innovation and 

collaboration to address unhealthy housing in Rhode Island. More specifically, RIAHH aims to 

provide the following resources to the professional healthy housing community of Rhode Island: 

 

● Open-sourced and easily accessible information collection & management; 

● Cross-sector solutions to help tackle the large and complicated societal problems that 

contribute to unhealthy housing; 

● Cross-sector solutions that result in greater direct community impact (health outcomes, 

energy cost savings, health care cost savings, educational cost savings); 

● Mechanisms for leveraging and braiding resources; 

● Strategies to make Rhode Island more competitive for funding and in-kind resources; 

● Open sourced data sharing and organization; 

● Collegial learning environment and networking; 

● Clearinghouse for healthy homes training and professional learning; 

● Communications structure and plan to target multiple audiences of healthy housing; 

● Creation of open sourced resources & tools;  

● Improved client service delivery models; 

● Comprehensive housing assessment and intervention model; 

● Better organized, trained and qualified workforce; 

● Compendium of healthy housing legislation & policies, and identification of 

opportunities for improved policies; 

● Measurement of impact and progress. 

 

Impact 

RIAHH is thriving when healthy housing issues are elevated in public awareness, the good work 

being accomplished by many healthy housing professionals is publicly affirmed and recognized, 

gap areas are identified, and collective solutions are developed, implemented and measured for 

outcomes and improvement.  
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I. PLAN AND ORGANIZATIONAL STRUCTURE 
 

The Organization  

In June 2013, the Rhode Island Alliance for Healthy Homes formed as a result of merging the 

Rhode Island Department of Health’s Healthy Housing Collaborative, the Rhode Island Housing 

Resources Commission’s Healthy Housing Work Group, and the Green & Healthy Homes 

Initiative’s (GHHI) Rhode Island Executive Steering Committee.   Each group had a similar 

mission: to convene state agencies to address healthy housing issues in Rhode Island.  Limited 

coordination among each healthy housing group’s efforts coupled with staff and budget 

limitations prompted the idea for a new organization to better streamline the healthy housing 

system and reduce redundancy.  

 

During this time, additional key stakeholders joined the RIAHH planning effort. The additional 

key stakeholder organizations represent all of the major state offices that administer programs 

that affect healthy housing.  These organizations include the: 

 

● Rhode Island Department of Human Services 

● Rhode Island Energy Efficiency Resources Management Council 

● Rhode Island Housing, Inc. 

● Rhode Island Office of Energy Resources 

● Rhode Island Office of the Attorney General 

● Rhode Island Department of Health 

● Office of Housing and Community Development/Housing Resources Commission 

 

Up to this point, the day-to-day operations and strategic planning of RIAHH has been 

coordinated by GHHI Rhode Island staff. 

 

Mission Statement  

To align, braid and coordinate information, resources and services for improving the health, 

safety, and energy efficiency of all Rhode Island homes.  

 

Vision Statement  

The Rhode Island Alliance for Healthy Home’s vision is to see homes that both contribute 

positively to an individual’s health and prosperity and enhance the vitality of Rhode Island’s 

communities. 
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Constituent Segment  

The RIAHH aims to primarily serve the healthy housing professional community so that they can 

effectively serve the general Rhode Island population. Constituents fall into the many sectors that 

make up the healthy housing professional community of Rhode Island including: 

 

● Community Based Advocacy and Service Organizations  

● Community Developers  

● Community Health Workers 

● Financial Institutions  

● Health Care Insurance providers 

● Health Care Providers  

● Legislative Bodies including City and State Government Officials.  

● PreK-12 Education Providers  

● Public Health Professionals  

● Research-Based Institutions  

● Residential Building Professionals  

● State and Federal Agencies  

● Student Researchers/ Interns  

● Utility Providers  

● Workforce Training/ Adult Education Providers  

 

Value Proposition  

RIAHH delivers a set of values to its constituents and is aware of the individual as well as 

collective needs and problems it should address. The products and services offered are: 

 

● Open sourced and easily accessible information collection & management; 

● Cross-sector solutions to tackle large and complicated societal problems like healthy 

housing; 

● Cross-sector solutions that result in greater community impact (Health outcomes, energy 

cost savings, health care cost savings, educational cost savings); 

● Mechanism for leveraging and braiding resources; 

● Creation of a structure that is more effectively competitive for resources; 

● Open sourced data sharing and organization 

● Collegial learning environment and networking; 

● Clearinghouse for healthy homes training and professional learning; 

● Communications structure; 

● Creation of open sourced resources & tools;  

● Better organized, trained and qualified workforce; 

● Legislation & policies; 

● Measurement of impact and progress. 
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Strategy/ Theory of Change  

“The power of Collective Impact lies in the heightened vigilance that comes from multiple 

organizations looking for resources and innovations through the same lens, the rapid learning 

that comes from continuous feedback loops, and immediacy of action that comes from a unified 

and simultaneous response among all participants”.5 

 

The Rhode Island Alliance for Healthy Homes utilizes a Collective Impact strategy in order to 

create long-term sustainable changes. The idea of Collective Impact is based on the premise that 

no single organization can create large-scale, lasting social change alone. Collective Impact 

models are made up of organizations that work together to move outcomes, use data to improve 

their work, and advocate to address complex, large-scale community-wide challenges. A 

Collective Impact strategy allows RIAHH to align a diverse set of constituents around the 

common goal of improving the health of housing in Rhode Island. Collective Impact allows 

participating organizations to not only break out of their silos but to collaborate around strategic 

issues to create change on all levels; individual, organization, city, and state.6  

 

In order to work effectively, Collective Impact requires participating members to adhere to: a 

common agenda, shared management, mutually reinforcing activities, and continuous 

communication, supported by a backbone organization. RIAHH adheres to these conditions and 

offers many benefits for its members including: 

 

● Alignment within complex relationships and sets of activities which, when combined 

with shared intentionality, causes previously invisible solutions and resources to emerge; 

● New perspective for members to see solutions and resources through similar eyes, while 

contributing their own unique perspectives; 

● Collective vision; 

● Collaboration with new and different sectors to bring a fresh perspective that encourages 

creativity and intensifies effort; 

● Ability to mobilize quickly to compete for and obtain new resources; 

● Continuous feedback loop that leads to the collective identification and adoption of new 

resources and solutions 

● Developmental evaluation model that is used to prove an on-going feedback loop for 

decision making by uncovering newly challenging relationships and conditions that affect 

potential solutions and resources; 

                                                             
5 Kania & Kramer. 2013. Embracing Emergence: How Collective Impact Addresses Complexity 
http://www.ssireview.org/blog/entry/embracing_emergence_how_collective_impact_addresses_complexity 
6 Hanleybrown, Kania, & Kramer. 2012. Channeling Change: Making Collective Impact Work. 
http://www.ssireview.org/blog/entry/channeling_change_making_collective_impact_work 
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● Mutual learning among all relevant stakeholders and, as a result, many organizations that 

develop and respond to new knowledge at the same time.  

 

Organizing Methodology 

RIAHH will utilize a method for organizing community capacity, strengths, gaps, and strategic 

priorities called Asset Based Community Development (ABCD). ABCD builds on the assets that 

are already found in the community and mobilizes individuals, associations, and institutions to 

come together to build on their assets-- not concentrate on their needs. 

 

The first step in the ABCD process of community development is to assess the resources of a 

community through either a capacity inventory or another process such as interviewing residents 

to determine what types of skills and experience are available. The next step is to respond to 

communities with support and learn what motivates action within the community. The final step 

is to determine how citizens can act together to achieve those goals7.  

 

Organizational Structure  

RIAHH is comprised of three organizational implementation groups: the Executive Steering 

Committee, the Backbone Organization, and four Constituent Action Teams: Data/Evaluation, 

Policy, Workforce/Standards, and Resource Coordination.  

  

Executive Steering Committee 

The Executive Steering Committee is the executive body of RIAHH. Governed by a Chair, the 

Executive Steering Committee is comprised of twelve members. Seven of the seats will be 

reserved for representatives from the key stakeholder agencies: Rhode Island Housing; Office of 

Energy Resources; Department of Human Services; Office of Housing and Community 

Development/Housing Resources Commission; Department of Health; Rhode Island Attorney 

General’s Office; and one municipality (currently the City of Providence). Each of these 

agencies has had an instrumental role in the initial formation of the Rhode Island Alliance for 

Healthy Homes and provides executive-level decision-making authority. In addition, each Action 

Team will identify one of its co-chairs to vote in the best interest of the team at Executive 

Steering Committee meetings. 

 

Backbone Organization  

The Backbone Organization’s responsibilities will be placed upon GHHI Rhode Island with 

support from its national team. GHHI is a national leader in the healthy homes movement and 

works to improve unhealthy and inefficient housing to combat the negative costs of chronic 

environmental health concerns in or around the home such as asthma, lead-based paint 

poisoning, and trip and falls as well as energy related costs resulting from non-efficient housing. 

                                                             
7 Mapping Community Capacity, John Kretzman and John McKnight; Northwestern University, Asset Based 
Community Development Institute www.abcdinstitute.org 
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GHHI develops local Collective Impact coalitions that work to streamline housing intervention 

services by aligning, braiding, and coordinating partnerships.  The partnerships represent 

multiple federal and philanthropic investments to provide the integrated delivery of services to 

low-income families in need. GHHI uses a high impact approach to housing rehabilitation that 

drives public and private sector collaboration, streamlines service delivery, integrates energy and 

healthy housing interventions and develops well-trained community-based green and healthy 

homes workers. GHHI has an established office in the Olneyville neighborhood of Providence. 

 

Action Teams 

The four Action Teams are responsible for contributing to RIAHH’s annual deliverables. Each 

Action Team is represented by two co-chairpersons. The Co-Chairs of each Action Team will be 

members of the RIAHH Executive Steering Committee. Any member of RIAHH may participate 

on any of the four Action Teams. 

 

Goals/Objectives 

Rhode Island Alliance for Healthy Homes has outlined a general work plan of goals and 

objectives to lead the creation and implementation process. These goals will be reviewed and 

revised annually to take into consideration new healthy housing resources or partnerships that 

may change. Below is an outline of RIAHH goals and deliverables for the next three years. 

 

Planning Phase - June 2013 to September 2014 

● Complete business plan 

● Complete year one strategic plan 

● Complete year one work plan 

● Organizational structure established and positions filled 

● Membership informational packet  

● Branding and communications plan complete 

● Logo complete 

● Social networking presence established 

● Student Summer Research Institute 

 

YEAR 1 - September 2014 to August 2015 

● Compact approved and signed by participants 

● Public launch 

● Set Action Teams’ priorities, goals & standards 

● Action Team year one work plan and strategy complete 

● Wiki website launched 

● Set Action Team priorities, goals, standards 

● Annual Action Team strategic goals defined 

● Action Team work plans developed 



 
Page 11 of 27 

 

● Student Winter Research Institute 

● Workforce gap analysis complete 

● First annual RIAHH report 

● Student Summer Research Institute 

 

YEAR 2 - September 2015 to August 2016 

● First annual RIAHH conference 

● Launch RIAHH website for stakeholders & the public 

● Housing system analysis complete 

● Stable and high-level funding secured 

● Annual action team strategic goals defined 

● Action Team work plans developed and implemented 

● Student Winter Research Institute 

● Workforce gap analysis complete 

● Second annual RIAHH report 

● Student Summer Research Institute 

 

YEAR 3 - September 2016 to August 2017 

● Second annual conference  

● Streamlined delivery system 

● Annual action team strategic goals defined 

● Action team work plans developed 

● Student Winter Research Institute 

● Workforce gap analysis complete 

● Third annual RIAHH report 

● Student Summer Research Institute 

 

Products, Programs, and Services  

The Rhode Island Alliance for Healthy Homes aims to serve the professional healthy housing 

community of Rhode Island by delivering products, programs, and services that enhance and 

leverage the assets and work of the community. Below is a list of initial concepts.  

 

(Please note that these are initial concepts. The Executive Steering Committee along with the 

Action Teams will define final Products, Programs, and Services) 

 

Data & Evaluation 

 Annual Fact Book 

 Wiki online platform 

 Analysis on health outcomes, school attendance 

 Custom data reports for various end users in healthy housing  
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Policy 

 Healthy housing legislation and policy gap analysis  

o Example: Evaluation of report of the effectiveness of lead legislation 

 Recommendations for new legislation and policy to provide comprehensive support to 

healthy housing 

o Example: New Healthy housing legislation (Mold, Asbestos, Radon, etc.) 

 

Workforce & Standards 

 Annual Conference 

 Rhode Island Healthy Housing Certification Standards Established 

 Workforce trainings 

 

Resource Coordination 

 Database of GHHI housing units completed 

 Website/online platform 

 Grant opportunities 

 Storytelling and communications 

 Comprehensive strategic plan 

 List-serve infrastructure and materials 

 

II. MARKET OPPORTUNITY 
(Appendix 6: Complete Market Analysis Report)  

 

Market Opportunity Analysis  

RIAHH and GHHI has partnered with the Taubman Center for Public Policy and American 

Institutions at Brown University to collaborate with a student Capstone team to conduct an 

intensive marketing analysis for RIAHH. The analysis included the following: 

 

 Conducting 19 key informant interviews 

 Asset based community development mapping workshops 

 Member asset/capacity inventory development 

 

Initial Priorities Identified to Inform Strategy 

Top recommended issues and priorities identified from interviews and asset-mapping exercise 

include: 

 

State healthy housing intervention capacity 

● There is extensive lag time between invoice submittals and reimbursement payments for 

contractors delivering rehab services with State managed funds.  
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● There is need for innovative financing solutions to scale up production of healthy housing 

rehab interventions. 

 

Equity issues 

● Limited funding streams exist to support families in need of healthy housing 

interventions. 

● There are disproportionate effects on low-income rental residents who are spending half 

their income on rent and utilities. Even if a renter wants to improve their home and install 

energy-efficient appliances, they will be unable to if the owner is unwilling. Residents 

then continue to pay exorbitant energy bills, contributing to the cycle of poverty and 

unhealthy housing. There is a strong association between unhealthy housing and poor 

education and health outcomes due to chronic illnesses such as asthma and lead 

poisoning in children. According to an interviewee at a state agency and community-

based organization, an extreme outcome of this cycle of unhealthy housing is that 

families are forced to make tradeoffs between paying their rent/mortgage, paying their 

utility bills, and purchasing food to feed their families.  At times, this financial stress has 

forced families into temporary homelessness.   

● No tenant organizing associations exist in Rhode Island, whereas there are several in 

Massachusetts.  

 

Resident knowledge and education 

● Residents are not receiving the education and outreach to learn about what resources are 

available to them. According to two interviewees (one in higher education with extensive 

knowledge of these programs and someone at a community action program), healthy 

housing services have a poor reputation because of a history of ineffective and inefficient 

service delivery. RIAHH will need to help change the story of healthy housing services in 

the community in order to regain the trust of constituents.  

● The application process to receive services needs to be more streamlined. Currently, 

residents are having difficulty contacting services, and helpful instruction on how to 

receive those services.  Also, residents are frustrated by the lengthy, complicated process 

for receiving multiple services from different sectors to address their needs (i.e. LIHEAP, 

lead remediation, health housing, etc.).  

 

Healthy housing Issues 

 Mold: several interview participants expressed that Rhode Island faces a gaping policy 

void on mold protections, which would provide actionable steps to remediate mold in the 

home.  

 General adequacy: energy efficiency and lead are still rampant and disproportionately 

burden low-income residents  
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Workforce  

 From the asset-mapping exercise it is clear that more stakeholders should get involved 

including hospitals, insurers, Department of Labor and Training, Department of 

Education, financial institutions, etc. We need input from these stakeholders to draft 

comprehensive healthy housing standards for the workforce.  By providing standards, we 

can develop training programs that ensure the entire workforce can address the healthy 

housing issues and to work together to solve them.  

Key Stakeholder Assets 

As a multi-stakeholder initiative, RIAHH has access to various forms of resources, experiential 

capital, and assets. This non-exhaustive list conveys just a handful of tools available offered by 
the participating stakeholders:  

Data and data analysis capacity, including GIS mapping  

 A number of organizations such as Providence Plan and the Department of Health are 

willing to provide their data and data analysis capacity to tell a more cohesive and 
comprehensive healthy housing story, identify priority areas for intervention, and to 
inform RIAHH’s strategy.  

Translating data into public consumables such as infographics and reports  

Content expertise and knowledge 

 RIAHH is comprised of organizations and individuals who have valuable expertise on a 

variety of issues such as homelessness, health, affordability, policy, and more. Within 
those fields are resources, networks, and general “know-how” of best practices. 

Connection to constituents and outreach capacity 

 Service providers, community-based organizations, and advocacy groups have close ties 

to their constituents and can relay information and resources. This trust and access is 
critical to the outreach efforts of RIAHH to empower residents with easily accessible and 
robust information on healthy housing. 

Connection to other councils 

 Several participants indicated involvement with other councils. Any overlap between 
RIAHH and other meetings could serve as a bridge to other statewide efforts and enable 
RIAHH to identify areas for synergy and reducing redundancy in the long-term.  

 GHHI is a national organization, based in over 20 sites around the country.  This national 
platform positions RIAHH to connect with resources in other states for guidance and 
perspective on addressing healthy housing issues.   

Student capital from Brown University, Rhode Island College, and University of Rhode Island  

Participation from higher education professionals creates an avenue for student interns and 
volunteers to support RIAHH’s work while gaining experience in their related field of study.   

“Running time” in Rhode Island 



 
Page 15 of 27 

 

 Not only do participants bring content expertise, but many have worked in the state for 
years or decades and have a strong understanding how things work in the state This 

“running time” capital is extremely significant in providing a high-level of authority and 
credibility.  

 

RIAHH’s  Market Position  

RIAHH is unique in that it is the only Collective Impact coalition working to align, braid, and 

coordinate multiple housing stakeholders in the health, housing, and energy sectors.  These 

stakeholders share a common interest in improving the health of housing across the state, 

stabilizing neighborhoods, leveraging resources and policy, and aligning data. No other 

organization in Rhode Island’s healthy housing sector brings the breadth and depth of 

streamlined expertise and capital together to focus solely on healthy housing issues facing Rhode 

Islanders. 

 

 

Key Market Assets 

 

Collective Impact   

RIAHH utilizes a Collective Impact model by aligning a diverse group of players in the health, 

housing, and energy communities around a set of goals and deliverables.  

 

Backbone Organization  

RIAHH’s Backbone Organization is an experienced organization. The Green & Healthy Homes 

Initiative is a national leader in the healthy homes movement.  

 

Key Leaders  

Key leaders are actively engaged in RIAHH and are represented on the Executive Steering 

Committee. 

 

Leverage/Attract New Resources  

Coordinating individuals working to achieve a unified goal provides RIAHH with a competitive 

advantage to leverage and attract new resources. RIAHH and its Collective Impact strategy 

create support for and share resources with any member organization. 

 

Braiding 

With key housing program leaders engaged, RIAHH can braid programs and resources to deliver 

higher quality and more effective housing interventions that reduce client deferrals. 

 

Data  
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RIAHH streamlines and utilizes data collected by its member organizations in order to define its 

goals and develop annual action planning and deliverables. 

 

Political Influence  

The involvement of key players from the state’s most influential health, housing, and energy 

agencies along with the variety of member organizations all working around a unified set of 

goals provides the Rhode Island Alliance for Healthy Homes with political influence on the city 

and state levels.  

 

Training  

RIAHH plays a healthy housing training broker role by aligning, braiding and coordinating 

several healthy housing training programs.  

 

Neighborhood Stabilization 

The alignment of Rhode Island’s health, housing, and energy communities , combined with the 

use of data, enables RIAHH to coordinate resources for Rhode Islanders most in need. This 

coordinated effort between state agencies provides better opportunity for neighborhood 

stabilization, or permanence, to communities that struggle to keep their homes from foreclosure 

or abandonment.     

 

III. OPERATIONAL PLAN 
RIAHH seeks a structure that minimizes costs, while also creating the maximum amount of 

value. To carry its work forward, RIAHH will need physical, intellectual, human, and financial 

resources. An optimal set of these resources will guarantee the most robust organizational 

function. Anything lesser is correlated with a reduction in the quality of delivering the value 

proposition. Revenue would be dedicated to these core capital needs: 

 

Physical Capital 

 An office and meeting space that is conducive for discussion, creativity, accomplishing 

tasks. Considerations for this space would be size, location convenience, and access. It 

would need to accommodate both small and large groups. 

 An interactive website will be the hub for all RIAHH activities and will be key for 

delivering the organization’s values. The website will be the core for the Alliance’s 

identity and branding.  

 

Intellectual Capital 

 Branding: trademarks on key phrases, logo design, and development of website and wiki 

page  

 Communications and media resources: Constant Contact and informational videos 
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 Learning and teaching tools: data, curriculum, teaching and learning methods to reach 

different types of learners. 

 Final Action Team and overall RIAHH annual deliverables: data, reports, Healthy Homes 

Compendium, white papers, legislation, infographics, newsletters, and other publications. 

 

Human Capital 

 

Personnel 

 One FTE Outcome Broker 

 Personnel functions may include program administration, IT and website maintenance, 

marketing and communication, event planning for conferences and trainings, as well as 

content expertise to oversee data, meeting notes, and content for annual deliverables. 

 

Operations 

 Legal and policy experts will help RIAHH drive change through writing and disseminate 

legislation 

 An experienced grant writer to help members secure funds or to secure funds on behalf 

on RIAHH  

 GHHI Senior Outcome Broker and GHHI National “back of house” support staff 

 At least one intern for each action team 

 

Management Structure  

 

Executive Steering Committee 

The Executive Steering Committee, led by an elected chairperson, will have no more than twelve 

(12) seats, with seven (7) seats appointed to the following agencies: 

 

 Municipality: currently held by the City of Providence 

 Rhode Island Department of Health 

 Rhode Island Department of Human Services 

 Rhode Island Housing 

 Rhode Island Office of Energy Resources 

 Rhode Island Office of Housing and Community Development/Housing Resources 

Commission 

 Rhode Island Office of the Attorney General 

 

Action Team Co-Chairs 

Each Action Team will have two co-chairs 
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Backbone Organization (Green & Healthy Homes Initiative) 

 

 Outcome Broker oversees general organization and facilitates decision-making processes 

for RIAHH.  The Outcome Broker also ensures the operations of RIAHH are functioning 

smoothly, supporting robust communications and collaboration between Action Teams 

for maximum alignment of goals to achieve RIAHH’s vision.  

 

 GHHI National Network Support 

 National GHHI Executive Leadership Institute 

 Technical Assistance 

 Federal and State Policy Development 

 Fundraising Support 

 Communications 

 

Action Teams  

RIAHH’s four Action Teams form the core of the planning, organizing, and implementing of 

RIAHH’s mission and vision. Action Team members are responsible for convening and moving 

the RIAHH agenda forward. Each team will publish an evaluative annual report with other 

annual deliverables that supports the broader RIAHH strategic plan.  

 

Data/ Evaluation Action Team 

 

Mission and Vision 

Organize data that informs the need for healthy, safe, and energy-efficient Rhode Island homes. 

 

Objectives 

 Coordinate and manage healthy housing data 

 Identify data gaps 

 Inform the healthy housing community about data findings 

 Identify key insights, trends, and understandings particularly focusing on: 

o Socio/ economic impact of healthy housing 

o Environmental impact of healthy housing 

o Public health impact of healthy housing 

Key Deliverable(s) 

Annual Healthy Homes Factbook/Report 
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Policy/ standards 

 

Mission and Vision 

Advocate for healthy housing policies (program service delivery and legislative) that contribute 

to the health, safety, and energy-efficiency of all Rhode Island homes. 

 

Objectives 

 Define and assess the state of healthy homes-related policies and laws in Rhode Island 

 Map out and define existing healthy housing policies in Rhode Island 

 Identify healthy housing policy gaps 

 Make policy recommendations to advocacy organizations and policymakers 

 Prepare communications to Rhode Islanders about key healthy housing policies 

 Provide technical assistance in policy implementation 

 

Key Deliverable(s) 

 Annual healthy housing policy slate 

 Annual briefing report 

 

Workforce and Standards 

 

Mission and Vision 

Coordinate and disseminate health and housing training resources for the healthy housing 

professional workforce of Rhode Island. 

 

Objectives 

 Define the state of the healthy housing workforce of Rhode Island 

 Establish a clear healthy housing workforce career track(s) 

 Define necessary healthy housing professional certifications/ credentials 

 Identify workforce gaps 

 Identify training gaps 

 Define the economic impact of the healthy housing workforce of Rhode Island 

 

Key Deliverable(s) 

 Annual healthy housing workforce conference 

 Annual workforce report 

 

Resource Coordination 

 

Mission/ Vision 
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Align, braid, and coordinate healthy housing information and resources so all Rhode Islanders 

can access healthy housing. 

  

Objectives 

 Analyze and evaluate how well Rhode Islanders access and receive healthy housing 

interventions in Rhode Island 

 Make recommendations on ways to improve the delivery of healthy housing interventions  

 Identify opportunities to align, braid, and coordinate resources to make a deeper impact 

on families being served by programs 

 Identify new funding and financing opportunities to scale up healthy housing production 

 Develop streamlined communications that effectively communicate the services, needs 

and opportunities provided by RIAHH and its constituent organizations 

 

Key Deliverable(s) 

 Inaugural analysis report 

 Annual Report 

 Development of RIAHH website 

 Create promotional communication materials (logo, brochure, one-pagers, etc.) 

 Creation of healthy homes educational materials educational videos, brochures, kid-

friendly materials, etc. 

 

IV. FINANCIAL PLAN AND MANAGEMENT 
 

RIAHH will rely on a variety of funding, both monetary and in-kind, to support its operations 

and allow it to provide value for members. The budget is determined by the Executive Steering 

Committee and managed by the Green & Healthy Homes Initiative.  

 

With a robust financial plan, RIAHH can move closer to achieving its vision to better align, braid 

and coordinate information and resources for a more streamlined healthy housing system and 

ultimately, healthier homes for Rhode Islanders at large. GHHI National will act as the fiscal 

agent to support programs. As such, RIAHH will comport itself in alignment with laws 

governing 501(c)(3) entities. The following is a non-exhaustive list that describes RIAHH’s 

financial plan.  

 

Current and Projected Sources of Revenue  

  

Fee for Service 

RIAHH will host an annual conference for member and non-member organizations and 

professionals. The conference will cover a strategic focus area that RIAHH will determine 
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annually. Each conference attendee will pay a registration fee to cover conference costs. 

Members and sponsors will pay a reduced rate for conference registration.  

 

RIAHH will also coordinate comprehensive trainings and certification classes for contracting 

and inspection, real estate, education, health, housing, and environmental professionals, each 

year. The cost of trainings will vary dependent on the subject matter. 

  

Grants 

State, national, and private health, housing, human services, environment, and energy-related 

grants are applicable funding sources for RIAHH.   

 

Membership 

RIAHH will actively begin recruiting official membership after year one. Any organization that 

signs the RIAHH Compact and attends at least one Action Team meeting annually will be an 

active member of RIAHH. All members of Rhode Island Alliance for Healthy Homes receive 

each of the aforementioned values in return for their membership. 

 

Sponsorship 

RIAHH will actively begin recruiting official sponsorship after year one. A sponsor is any 

organization, member, or non-member who has contributed to RIAHH and whose logos will be 

listed widely on RIAHH materials and whose logos and links will be listed on the RIAHH 

website. Organizations will be considered sponsors if they make an annual contribution of $500 

or more. Non-member organizations may include but are not limited to: financial institutions 

looking to meet their Community Reinvestment Act (CRA) requirement; professionals such as 

contracting, legal, and real estate, consulting professionals; charitable giving organizations; and 

institutions of higher education. 

 

Advertising  

RIAHH will utilize several venues for advertising revenue including but not limited to website, 

training materials, meetings, and conference.  
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V. APPENDICES 
 

Appendix 1: Business Model Canvas  

Appendix 2: Management and Key Employee Bios  

Appendix 3: Logic Model 

Appendix 4: Management Structure  

Appendix 5: Example Budget 

 

 



 
Page 23 of 27 

 

Appendix 1: Business Model Canvas  
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Appendix 2: About the Backbone Organization: the Green & Healthy Homes Initiative  

The Backbone Organization for the Alliance is the Green & Healthy Homes Initiative® (GHHI). 

GHHI is a national nonprofit founded in 1986 dedicated to the elimination of childhood lead 

poisoning and the creation of healthy, safe and energy efficient housing for America’s children.  

In partnership with the Council on Foundations, HUD, CDC, DOE and the U.S. Conference of 

Mayors, GHHI integrates energy efficiency and weatherization investments with lead hazard 

control and health and safety efforts. GHHI sites currently operate in 17 United States cities, 

counties, and states. 

The national office provides the Alliance with access to best practices and strategic planning on 

innovative green and healthy housing intervention models. GHHI provides local support to the 

Alliance through the GHHI Rhode Island office. The GHHI outcome broker in Rhode Island 

coordinates multiple federal, state and philanthropic resources and works with state and local 

municipalities and nonprofits to develop programs that provide low-income Rhode Island 

residents with integrated energy efficiency, health and safety housing services.  
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Appendix 3: Logic Model 
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Appendix 4: Management Structure 
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Appendix 5: Example Budget 

Note: The budget is determined by the Executive Steering Committee and managed by the Green & 
Healthy Homes Initiative. Approving the Strategic Plan does not imply approval of the budget. 
 

Expenditures 12 months 

Staff & Fringe  $     79,821  

Intern: @$1000 per semester  $       4,000  

RI Office Rent (1/3 Monthly Rent= $417)  $       5,004  

RI Office Supplies (1/3 Annual = 834)  $          834  

RI Travel (Local) (@ $0.575 per mile)  $          345  

Hosting for GHHI Wikihousing  $          500  

RIAHH Wordpress Site Buildout  $       5,000  

Web page maintenance and technical support  $       2,500  

RIAHH Annual Report (12 pages) Design  $       1,500  

RIAHH Annual Report Printing (500 copies)  $          900  

RI Regular Meeting Expenses  $          660  

RIAHH Conference Expenses  $     15,000  

Overhead/ Indirect (@16%)  $     18,570  

TOTAL  $   134,634  
 

 


